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1, The Direc tor spoke on natters of policy and stated that 
especially on the operations side oiiicos must he careful in any 
matters affecting policy deter mination, There is a tendency to ou 
too liberal in the interpretation oi policy. In matters of policy 
in the future, reference must be made to the appropriate Deputy 
Director. 


2. Dr. Dulles mentioned that ho had spoke n to \x. I I 

o/so, ro the matter o impolicy in regard to I lllaison with CIA. 

The O./SO decision to discourage this liaison had been taken under an 
old policy determination of some years back. The Director pointed 
out that all such policies established prior to 7 October 1750, should 
be reviewed. 


3. Hr. Dulles mentioned the memorandum prepared by the 
Director of Training" irT regard to a Career Corps. The Director 
stated that he did not want to bring up a small elite corps buu did 
want j eventually, to place all personnel in CIA, except clerical 
personnel, on a career basis. In this way personnel would be so 
trained that they would become interchangeable with, of cours 


certain exceptions in specialis 


ieci a 


.paries . The Dir 
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that General Davison and Colonel Baird should proceed with the 
implementation of the proposals for a Career Corps, calling upon 
such personnel as necessary from the various offices. 


4 , The Director stated that he was going to Paris on the 
morning of 20 Dcptembar 7 '"Ho would be there for five days and then 
go to London prior to returning to this country. He will sec 
I - 1 ' I in Paris . If there arc any matters which the 

Assistant Directors would like the Director to take up while he is 
abroad they should prepare a memorandum lor the Director . 
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5. The Director requested that Dr. Rcbur call on the Coast 
Guard and lookTGito mutual CIA-Coast Guard intelligence problems. ^ 

The Coast Guard should be complimented on what they have done, in.i.or..!ied 
that CIA is impressed by thc-ir work and bo requested to stipulate where 
they arc not receiving adequate intelligence support. It is olA's duoy 
to find out where this is lacking and suggest remedial uo a cures. Tho 
Director feels that especially in peacetime the Coast Guard docs not 
receive adequate support. 


6. The Director introduced 
present at the meeting. 


] to those 
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SECRET 
‘.0— .-27 

17 September 1931 


■STAl'T' CONFERENCE 

Minutes of Meeting held in Director's 
Conference Room, Administration Building 
Monday, 17 September 1951? at 1100 hours. 

General Smith Presiding 


Present 
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Allen d. Dulles, Deputy Director 
Walter R. Wolf, Deputy Director for Administration 
I ~l Jr., Executive Assistant to the Director 

Colonel Chester B. Hansen, Assistant to the Director 
Colonel Matthew p aird. Director of Training; 

| Advisor for management 

James M. Andrews, Asst. Director for Collection and. Dissemination 
George G. Carey, Assistant Director for Operations 
I I D/Asst. Director for Scientific Intelligence 

King, man Dougl ass , Assistant Director for Current Intelligence 
I I D/Assistant Director for Wat ions 1 Estimates 

| l, D/Assi stant Director for Policy Coordination 

1 l Assistant Director for Communications 

Max i‘. Millikan, Asst. Director for Research and Reports 
James A. Rcbcr, ..set. Director for Intelligence Coordination 
l office of Special Operations 
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